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Glenn Kiddedll

VitaMan

Sum up your business in one semlence:

‘Witahan is a keading rriale spa and

whiich i nienr ok n more than 20 courrses in somes of
1 v hd "5 ma0st prestigicns spas and depanment
stores.

Wiy dicl yous start your eurrent business T

O, | it G wiorking s hand snd not sesing any
Timancasi retums, and twa, wien tha cpportunily ancds
iy ok with Clang (ousinesss pariner Clame Matthews)
and sst up a nichea Dusiness, | intulthaly knew that sha
was the nght persen and that it was the doht tima.
Ien®s grocoung wits 3 vary smak ncha madet. which
was not nstantly lucrative, Sut wi badewved it il was
o2 4 thart would neally expiode.

‘What's diffioult about breaking nio international ]
markats?

Firsdineg the dstribufor for sach couniny you want
toentar. Tha iy 103 Lhis i 1o artend
tclaghorws within thase countries, which & very
upu\:.n-emnsram}llmw,'m»\wmw
peopis Bnd ciscuss poien puﬂmrﬁup&. tyou find a
o of intareated elstributars the probilam then betomes
Frevat b £hioass the one that will be the mos! sucoessiul
for your businass; thiry all prormisa the Earth.

What's different absoud your products?

Chur Lk sading point is that we are the ohly man’s
range hal uses Ausiaian nathes piants and Iruts,
whach i Austraiians used for thousands of
s o thatr skin and hair.

hmmwmpmdmumnmfm
Acadenty Avards attendes show bag. What did
youl get from that expesure?

W had a contact in LA who wis masied 1o an Ausale
ancd e be tiness was pmdmtptnr.elrm Cebrity
rid CAPet Svenis. wmrmmnm
I:legs ﬁwﬁﬁumd heoding theen,

Pirca Brosnan to Snoop Dogg.
I SHIMMH‘H INChestny — M Mg narmi-
dropping you can do, the better — s amsazing how 8

lot of pacple take notics and It's canainky helped us 1o
b il $00 sy Theat wee have su wr;rndudﬂn
people ke Brad Pitt, Geoge
e Russal Crowe.

How did you declde which countrées 1o export into?
Thetesis e Seaimies ol L staps we take before making &
final dacteion:

1. Invastigate whathor them i alrsech; B0

hatqmimg.anﬂaywrmrrﬂtﬂmﬁﬂww I

thesiit i, b5  large encugh to wisrmait cur G, monsy

ard etioe?

2, Paview sales Bgures, mmwﬂam

mw:mmmm
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ciestributon and retailas

5 Target the countries first, and
Engish spasking ios

axport Saks

] KESDing COSES dow — you don™ hane 1o develop
foretpn-lnngunge brochunes and product labels,
&, Tamet couniries ihat have the sams infemationa!
reguations as Auatralia. There ame many countries that
reditie months of red tape bo pet
v e Sormiuia CRanpes o
amnmmnmmfmwﬂ.ﬁwdmma
a hups cost that you don®| resd.
5, Resoarch compettons” prces, qually, image
inarkst poeioning and dacide whens your product s
rilo &hea marksk, pr-u!mal:i:,'h\ﬂm:osﬂmfrm
thart ¢ ey of your major compatitons.

. Dafine your product s unigue andihen
diesida how 1o bast get thia acrmss to the madia ond
CONSUITHNS, |
At poir worth

a strong curmency acainst the Australian dollar, B you
wﬂ::-a.uuamselh#hafeocw'!m

This is @ edited aveanl frovm the rewdy redassed book
E‘.mrsufmuEnlrpmsExmsedlbyDab
Basnont (Dream Evpress S3200),

disruption f tn your
business creates
an effect that will
ultimately hit
your bottom line ’

v
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FACT: Only 26% of small businesses are covered for loss of profits.*
FICTION: “I'm ok ... my business insurance will cover me!”

REALITY: CGU gets to understand your business, then tailors a policy to
your specific needs so you have exactly the cover you need. That way, any
covered disruption to your business does not damage your profits, That's

how we put the you in CGL. We put the you In €GU

Small Business Insurance contact your local insurance advisor or broker today.
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